that the Bank is strong and able to weather the
storm. I'll also be failing in my duties if | don't
thank my former Chaiman and Board of
Directors for giving me the fullest support in
managing this Bank in the past. Unfortunately,
the situation that arose is not due to the
deficiencies of the Bank, but due to a group
company failing to honour their commitments.
This permeated negatively on us. The new
Board however is extremely positive and
supportive and has given us the freedom to
operate, guiding and leading us in ensuring
that the Bank remains stable. The management
team remains the same and while at the
moment we are in consolidation mode to instill
confidence rather than attract new business,
our strong message to everyone is, “Yes, we are
here for the long haul”

Q: And what do you say to your customers?

A: Our customers have been our partners for
twenty years and we will be with you for the
next twenty years and more. We are a stable
and sound bank, with strong fundamentals
which will be further strengthened now. Our
service standards have always been high and
we will continue to improve on that. We are a
bank with a heart because that's our ethos. So,
place your trust in us. The Central Bank is
providing valuable support along with the
Bank of Ceylon and we have a new and
distinguished  Board of Directors with
experience. My team has displayed immense
courage and put their shoulder to the wheel in
these difficult times. Challenges are meant to
strengthen character and | have no doubt that
Seylan has the valor to be able to conquer
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A: We will walk the talk and lead by example.
We'll come out of this better, stronger and
with a new foundation, aiming for greater
heights and ing bigger
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you can see, even though there was a difficult
situation, due to external factors the Bank
has emerged from it positively. So there is
no danger, because we have retained the

ready to face them with my team and our loyal
customers.

Q: Are you confident that the Bank
will pull through these hard times?

A: As you can see, in this short span of
time we have already laid the framework for
consolidation and stability. While we did see
heavy withdrawals of deposits for a few days
(that was very temporary) and even then, we
took steps to ensure that whatever withdrawals
were requested, were always honoured. Our
ATMs were constantly stocked and our team
alerted to this. This alone instilled confidence in
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Central Bank, BOC, a highly respected Board
and a very professional management team,
that confidence is permeating across all our
stakeholders. We are moving forward and | have
no doubt that the coming months will augur
well for us.

Q: You mentioned earlier that this
situation arose through no fault of
the Bank but because a Group
company failed to meet its
commitments. Is t

r company and the
Bank will have to take the fall?
A: Iwant to stress that we are an independently
run entity. The Bank accedes to all regulations
and compliance initiatives governing financial

of the Central Bank and the banking
industry, judging by the support we garnered
in these last few days.

M .)\iitu Pasqual

Chief Executive Officer - Seylan Bank

Q: What are the immediate challenges
you foresee?

A:The main challenge is winning back the
confidence of the people who have moved
away from us. But on a positive note | must
mention that none of our corporate customers
moved out. It was the smaller depositors
who naturally worried about their deposits.
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not impossible. Like | mentioned, the very fact
that we have the backing of the Central Bank
and BOC, not to mention this highly eminent
Board gives people that confidence. We also

R
A: We have proven beyond doubt that we are
back on track and are here for the long haul.
At no time was there any danger of the
Bank collapsing. The Central Bank's timely
intervention, the BOC’s strengths and the
expertise of the new Board all point towards
Seylan starting on a journey that will ensure
stability and strength. We had a four step plan
to instill confidence in our stakeholders,
including our team, which included the
facts that we are an independent financial
institution regulated by the Central Bank an
the Monetary Board and if not for this
independence, we would never have got the
support of the Central Bank or BOC; people
have the right to withdraw their money;
we will continue to monitor our progress and
we will continue to be independent.

Interviewed by
Savithri Rodrigo




